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3. The focus of the committee will be to monitor and improve the quality 
of undergraduate and graduate degree programs In addition, reviews 
should include an evaluation of the need for and cost-effectiveness of 
the program and its alignment to institutional academic plans and the 
SUU Strategic Plan. 

4. A copy of Three-Year and Two-year Follow-Up Reports and Cyclical 
Institutional Program Reviews shall be forwarded to the Institutional 
Effectiveness &Assessment Committee for review and the be n22S873T5d (for )T Tz 11.s 99.3Tz 3732.6 42.7j 102.01d98a25.42Tz 3T1d (n22S586 9.43 T.pgar1ing17.579Tz640.36 3 0 T1635 -0.36 Td p )Tj 98.95 14.228 (d )Tj613tional Tj du98zs'z 27.100.1d (n5m )2 (an)Tj 103.employ 
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g• result in an action plan that will be implemented by the faculty. 

2. Initial steps and notification: 

a. each school or college of the University will be responsible for 
the completion of a self-study pursuant to the framework and 
criteria in Appendix A 

b. in the month of May preceding the review which starts in 
September, the APRC notifies the dean of the selected program 
in writing to begin the formal process of program review 
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administrators and to prepaze a report of findings and 
recommendations; and, 

c. copies of the reviewer's report will be sent to the program and 
to the APRC. 

F. Program Dean Responsibility. 

1. The school or college dean will be responsible for coordinating and 
monitoring the internal and the external review process for all 
programs in his/her school. 

2. The dean will establish a faculty committee to analyze and evaluate 
the self-study and comments of external reviewers. The faculty 
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