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D. Process. 

1. Program reviews: 

a. are faculty-driven with self-study involving faculty from the 
program being reviewed and with review being provided by 
peers from other programs 

b. incorporate external review; 
c. occur on a regulaz cycle; 
d. aze evaluative, not just descriptive; 
e. are forward looking and focus on continuous improvement; 
f. aze concise, balanced and honest; and, 
g. result in an action plan that will be implemented by the faculty. 

2. Initial steps and notification: 

a. each school or college of the University will be responsible, 
according to a rotating schedule (see Appendix A), to complete 
a self-study pursuant to the criteria in Appendix B; 

b. in September, the APRC notifies the dean of the selected 
program in writing to begin the formal process of program 
review using available data and information, catalogs and 
syllabi, and other materials in the college or school; 

c. the Institutional Reseazch Office prepares activity reports and 
other data; and, 

d. under the leadership of the dean, a faculty committee will be 
established as per pazagraph E.2. below. The committee will, 

• review the criteria in Appendix B, 
• analyze available data and information sources, and 
• prepaze a draft of the self-study document. 
(A self-study prepared for a specialized accreditation 
may satisfy this requirement.) 

3. External review: 

a. every self-study will receive an external review for additional 
perspective. Programs whose degree programs are accredited 
or seeking specialized accreditation may substitute the 
evaluation of the accrediting team for the external review; 

b. at least two faculty members, one representing a USHE 
institution and a second representing a national perspective, 
will conduct the external review. The Provost, in consultation 
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with the dean, will select the external reviewers. Each 
reviewer will receive a copy of the program's self-study and 
supporting documents and will be expected to spend at least 
two days on campus interviewing students, faculty and 
administrators and to prepare a report of findings and 
recommendations; and, 

c. copies of the reviewer's report will be sent to the program and 
to the APRC. 

E. Program Dean Responsibility. 

1. The school or college dean will be responsible for coordinating and 
monitoring the internal and the external review process for all 
programs in his/her school. 

2. The dean will establish a faculty committee to analyze and evaluate 
the self-study and comments of external reviewers. The faculty 
committee will have representation from the Faculty Senate. The 
committee will conduct and write the review. 

3. After reviewing all documents in the program review process, the dean 
may provide comments on all recommendations and add 
recommendations as needed. The comments will be sent directly to 
the program, Provost, and to the APRC to become part of the 
documentation of the review. 

F. Provost's Responsibility 

1. Direct and monitor the process, and receive from the APRC the review 
materials and recommendations. 

2. Summarize the findings and recommendations, and forwazd them, 
along with the Provost's recommendation, to the President and Board 
of Trustees. FORM
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APPENDIX B 
CRITERIA FOR ACADEMIC PROGRAM REVIEWS 

I. Information Provided Primarily by Institutional Research 
A. Program Activity Summaries 

The self-study will include the Program Activity Summaries for each 
academic program in the college or 
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E. External Factors 

1. Evaluate program growth and demand (What are the growth trends? 
What is the external demand? What is the trend at peer institutions?) 
a. Over the last five years, what is the trend of student 

majors/faculty ratio? 
b. What is the ratio of majors to FTE faculty at peer institutions? 

2. Demand for graduates 
a. Provide evidence of recruitment activity. 
b. What is the percent of majors placed in jobs or graduate 

programs related to their major? 

3. Alumni Success 
a. Provide evidence (e.g., alumni surveys) of satisfaction with 

preparation for careers/graduate school. 
b. Provide evidence of service by graduates to their communities. 

4. Compaza6ve Advantages 
a. Discuss unique 3T.62(Advant62 Tz 7182 0.36 Td (of )Tj 101.18 Tz340.194 0 Td (the )Tj 96.54 Tz 141774 0 Td (program )Tj 100963 Tz 432431 0 Td (fering,th )Tj 994nt62 Tz39073 0 Tdspecirnal )Tj308.36 Tz23 984931 -14.04 Td (Advantages )Tj 100ant625544.517 0 Td ral communlty of 

facul/ (student )Tj 96.61 T7340.253 0.36 Td (volv5lcTd,st )Tj 97.61 T6 3 .386 0 Tdetc.of 2. 
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Briefly explain the reasons for the rating. 

III. Information Provided by the Dean 

A. Comment on the Mission of the Departments and Programs 

B. Comment on/clarify productivity data and information supplied by 
institutional reseazch 

C. Comment on teaching and learning in the departments and programs 

D. Comment on information, technology, space and equipment resources 

E. Comment on external factors of demand and performance 

F. Comment on extemal validation 

G. Comment on the department's evaluation and rating 

H. Rate the program: 
Exceeds College Expectations 
Meets College Expectations 
Needs hnprovement 

Briefly explain the reasons for the rating. 

I. Explain the communications plan for sharing program review outcomes with 
faculty 
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