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SUBJECT: FACULTY WORKLOAD

3XUSRWRHLPSOHPHQW 5HJHQWVY SROLF\ DQG ZRUNORDG V
ORDGV DQG WR SURYLGH DFFXUDWH' LQIRUPDWLRQ RQ ID]
H[WHDXQ®ICHQFHV

SHIHUHQFH

B8WDK 6WDWH %RDUG RI SRIGIQWXUPRAIRFQ BT WKH 8WDK 6\
(GXFDWLRQ DQG ,QVWLWXWLRQDO OLVVLRQWDQG 5ROHV

SWDKVGWBRDUG RI 5HIHNDRXNOBRQOREWORD G *XUGHOLQHYV
688 3ROLFEMILQLW)IDFEX®RW\

688 3ROLADFXOMW\ (YDOXDWLRQ BURPRWLRQ DQG 7HQXU
688 3SROLBFDGHPLFE 21ILFHUYV

688 3ROLFXUDGXDWH )DFXOW\

688 SROLF)DFXOW\ 3URIHVVLRQDO 5HVSRQVLELOLWLHV

SROLEMMQLWLRQV

$ SHIBRQWVY SRWIEBXOOPWVAHWMWXWLRQDO DYHUDJH WHDF
688 IDFXOW\ ZLOO EH FUHGLW KRXU HDHK DOHQWYV
VHPHVWHIWBROLFY \DWRQOW YV ARIQDVD FWHIORW QM AKL GUHGL
DFWLYEKEWLHY ZLOO DYHUDJH DSHBURMHR®WHO\ FRQW

$ [XOO WLPH IDFXOW\ LV D VWDWXW BW WRBOR\PH
RL IKEOX FDWLR® BB +IHVFULEHG DV D SRVLWLRQ
DSSURSULDWHG LQVWUXFWLRQDO IXQGV DQG ZKI
WHDFKLQJ VFKROMWLBNGE WVIMMNYAMDWH %RDUG R
5HIJHQWY ZRUNORDG UHSRUW LQPQMGH\X GBIHL QL V
DV D EDVLV |RL IREDEFEK GHOTW L QD O H QIR LINFOXFODNG, ) 7
DQG ,QVWUXFWLRQDO &UHGLW +RXUV &+

$Q ,&+ LV GHILQHWBUXFWRRQDO &UHGLW +RXU ZK
FDOFXODWLRQ EDVHG RQ WKH FRXUVH W\SH FRQ
Rl D FRXUVH 6HH ,,, '
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SUBJECT: FACULTY WORKLOAD

6XFK DFWLYQWDMEEMWDD UH QRWHDERHWHG WR

OLFHQVLQJ DFF U H GGMNHDLRREE WRWUMKIG-XHOX P

SURJUDP DV RIBWWKHHD Wi OH-Y 0 QMK B FAYLHYQ WY WA
WKH UHDVVLJQPHQW LPSDFWV WKH IDFXOW\

/57 FULWHULD D ZULWWHQ UHFRUG RI WKH U
H[FHSWLRQV RU-.ZDLYHUV WRKHB FRIY. RAHW L TH [
&KDLU DQG 'HSDUWPRQW /57 &KDEU ZLOO EH
PHPEHU SULRU WR WKH UHDVWLJIJQPHQW

E 7KH SURYRVW 1Z\WR QVEGS\S BYREDWGF KDL U
IDFXOW\YPBREMIXHVW UHBDNMVLIQPHQW RI IDF
SURM H FGUUAR N X S KROU W HROALWWMADW L Y H V
'REXPHQWDWER G VRRXGIBGE MIKDIW EOMW V. | L HV
W KH GH SIDERXPVPE\B AW. D UHDVVLIJQPHQW PD\
IDFXOM.\ PHPEHUJV DELOKW\ WR PHHW WKH /¢
GHSDURWP ISQWJIUDP

, QV WU XFYNHLURGRDOOG V

D SHTXHVWV IRU'RYHUORDGY DUH LQLWLDWHG
FKDLU SURJUDP FRUMDEFOWRDWLRQ ZLWK WKH IL
D QX VVWDLE iU R WAIGHERQ H[H RAWMKHH UHVSHFWL Y
FROOHJH"RUHFKRRO GLUHEFEWRHFRYG YEHHDW R
UHVSROQVILEOHIDRRX PO Z RIUNO RD GHIDFK $FD G
$< DQG GXULQJ VXPPHU VHVVLRQV

b. /" XULQIHPHVWHU WKDW D IDFXOW\ PHPEHU RU
DFDGHPLEF UDQN L RXRRGUHHY VER QW WDOFWL R QD O
&UHGLW,&RXQ¥O OVVRFLDWHG ODE®RBWWRU\ F
ERXUVHV RIIHURXSRUBR JKHVWOKIJKW RQ DQ
EDV,@AFDOFXODWLRQW B EYWRLERDGR] LY KIGV L Q
SRF\

F 'XULQJ D VHPHVWHU ZKHQ D IDFXOW\ PHPEHL
KLV WHODFKLQJ ZRMWRWRDGGQRLPBOY HRWKD Q
SXUSRVHV KHUH WHDFKLQJ ZRUNORDG IRU V
FRXUVHV WDXJKW GXULQJ OD\PHVWHU

G $QH[FHSWLRQV WR WKLV SROLF\ PXVW KDYH
SURYRVWYV 2IILFH
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SUBJECT: FACULTY WORKLOAD
G 688 VWDQGDUG 7HQXUHG DQG WHQXUH WUD

,Q VHPHY WKUNKLWKH\ HQJDJH LQ JUDGXDWH
WHDFKLQJ JUDGXDWH FRXUVHV PD\ UHFHLYH
W R RI WKHLUDWHDS KU RKHBEDEGD Q G
'HSDUWPHQW &KDLU WR DFFRPPRGDWH LQFU
VHUYLFH UWKHLUHGIEWHG JUDGXDWH SURJUD
DFFUHGLWDWLRQ 7KH DSWHIRFKLQ GUWDY S U RC
PXVW D EH EDVHG RQ ZULWWHQ FULWHULD C
GHILQH WKH H[SHFWHG OHYHO RI LQFUHDVHC
UHTXLUHG RJ ZIDARMUDVMQPWRQJ D UHGXFWLRQ LQ
VKDOO E LQ WKH FDVH RI DSSURYDO FOHDUC
FRQVHTXHQFHV IRU IDLOXUH WR PHHW WKH F
XSRQ WLPHIUDPH )DFXOW\ DSSURYHG IRU D
ZKR LQ WKH FPSLQARDYRI HHYWLWLHY GHWDLO

IDLO WR PHHW WKH H[SHFWHG OHYHO RI |
VHUYLFH ZDIVWKHG WISRQ WLPHIUDPH PD\ EH V
IRUWK FRQVHTXHQFHYV

, &+ &DOFX®HDW&R®YWVVH 7\SH

D 86+( VWD Q/G& Y& DV W D QUE-IFUAGK X RVDHQ
R Q O RXWI\LAV K R XWKBRI+O®BEHGLW 7KH IRUPXODH
FROQYHQWLRQV DROW \GHLLYRHUM DRH VRIOROR\Z V
PXOWLSOLMWXGHQWYV W R VWXGHQ
VWXGHQWYV RU PRUH VWXGHQWYV

E 86+(VWD@3ZDAJ 688 6WDRBG DGIRU ODERUDWRL
FOLOYRBDWNXGLR FODVV DURKRRRGVMGLWHG D\
&ERQWORMMENVIH G LW , & +

F &RXUVBHSHEQDOL]HG $FFUHGLWLQJURMN)LQH D
$UHDV

([FHSWLRQV WR WKH FREXW 8 LQREFCQBBEW KX ©® D
DUH DOORZHG ZKHQ FRQVLGBEHERDONKHGUHT X
DFFUHGRUW QW LR@G SHUVYRXKBELGRI DWWYVHPEOH
FRXUWVKRAJ HDRN LARRU N O R D 6 USRFFGILG-R@EN YV

FDOFXQMXKIHRQNVSRQVLELOLW\ RI WKH '"HDQV
FROOHJHV VFKRROV LQ FRQVXOWDWLRQ ZLW








