


SOUTHERN UTAH UNIVERSITY 
Policies and Procedures 

Policy # 6.2 
Date Approved: 6/17/05 #cy # 



SOUTHERN UTAH UNIVERSITY 
Policies and Procedures 

Policy # 6.2 
Date Approved: 6/17/05 
Date Amended: 3/22/07 

Page 3 of 10 

SUBJECT: ACADEMIC OFFICERS 

c. Before an offer is extended, the tenure review and 
recommendation process is made pursuant to SUU Policy 6.1 
and constitutes a legal review. The selected candidate is 
offered the appointment, tenure, and academic rank. 

2. Specific responsibilities and functions of the Provost are to: 

a. Develop, administer, and promote the academic programs and 
academic support functions of the d 
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c. Demonstrated leadership ability and communication skills. 

d. Demonstrated organizational and management skills. 

e. Demonstrated ability to work effectively with people. 

f Demonstrated success in teaching and scholazship at the 
college or University level. 

g. Honesty, integrity, reliability, consistency and related positive 
character traits. 

h. Commitment to the academic and educational goals included in 
the University's philosophy and planning. 

4. Evaluation of the Provost. 

a. The President will evaluate the Provost annually, and will 
conduct an advisory evaluation with input from faculty and 
academic staff every five yeazs. 

b. Between set times for an evaluation, atwo-thirds vote of the 
faculty and academic staff may constitute a request for an
evaluation of the Provost. 

D. Associate Provosts) 
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d. Works closely with Deans of the University to ensure a smooth 
and unified working relationship between the colleges/schools 
and the Provost's runifils an d. reistencyunifils anUn Tdunifi951Tj 108.26 

the Date Td (the )3 1103518j 117.659is0 Td 9518j 103. to 
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of a department and/or college/school pursuant to SUU Policy 
6.1. 

3. Specific responsibilities and functions of the Deans are to: 

a. Develop, administer, and promote the academic programs and 
academic support functions of the school/college; 

b. Develop recommendations for the nomination, retention, 
promotion, tenure, and compensation of faculty, department 
chairs, and staff members in departments and units assigned to 
the college/school (the provost may delegate to the dean 
authority to offer employment or initiate a dismissal within the 
college/school); 

c. Coordinate and promote academic proposals, changes, reviews, 
and other academic matters with the other deans of the 
university, and other institutions and groups; 

d. Coordinate the departments and programs within the 
schooUcollege; 

e. Develop and coordinate educational policies, planning 
functions and physical facilities planning and utilization of the 
school/college; 

f. Provide leadership and conduct strategic planning; 

g• Develop external relationships for the purposes of (1) 
enhancing student placement opportunities; (2) providing 
meaningful community outreach opportunities for students and 
faculty; and (3) cultivating additional fund-raising 
opportunities for the University; and 

h. Responsible for managing and monitoring college/school 
budgets, allocates and has oversight of deparhnenUunit 
budgets. 

4. Qualifications 

a. Earned doctorate or terminal degree in an academic field 
appropriate to the unit's mission. An individual without a 
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doctorate or terminal degree but who has outstanding 
experience and recognition in his/her field maybe considered 
to be a dean in the School of Business or College of 
Performing and Visual Arts. 

b. Administrative experience at the level of department chair or ' 
higher. 

c. Demonstrated leadership ability and communication skills. 

d. Demonstrated organizational, management, and fiscal skills. 

e. Demonstrated ability to work effectively with people. 

f Honesty, integrity, reliability, consistency and related positive 
character traits. 

g. Commitment to the academic and educational goals included in 
the college/school's and University's philosophy and planning. 

h. Demonstrated success in teaching and scholarly efforts at the 
college or university level. 

5. Evaluation of Deans. 

The Provost will evaluate each dean annually. Three years following 
initial appointment and every five years thereafter, the Provost will 
initiate a formal evaluation of the dean with faculty and staff input. 
During or between set times for an evaluation, atwo-thirds vote of the 
faculty and staff of the units which the dean administers may 
constitute a request for an evaluation of the dean. 

F. Associate Deans 

1. Associate deans maybe authorized in some colleges/schools. 
Associate deans assist with the administration of acollege/school. 
Specific responsibilities and functions of the Associate Deans are to 
assist the Dean with: 

a. Development, administration, and promotion of academic 
programs and academic support functions of the 
school/college; 
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b. Development of recommendations 
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g• Commitment to the academic and educational goals included in 
the college/school's and University's philosophy and planning. 

h. Demonstrated success in teaching and scholazly efforts at the 
college or university level. 

G. Department Chairs 

1. The department chair is the leader of the academic department. Deans 
recommend department chairs with input fr
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c. Recommending to the dean appointments, reviews, and 
promotions of the department academic staff including the 
recruitment of faculty; the development, tenure, and promotion 
of faculty; department assessment and accreditation, and the 
development and maintenance of faculty morale; 

d. Coordinating and promote academic proposals, changes, 
reviews, and other academic matters within the college/school; 

e. Coordinating educational policies, plan functions and physical 
facilities planning and utilization of the department; 

f. Making specific teaching and other appropriate assignments to 
individual faculty and staff members of the department, and 
supervise and evaluate the work and performance of each staff 
member; 

g. Ensuring that curricula in the department are current and of the 
highest quality; and 

h. Responsible for managing and monitoring department budgets. 

4. Evaluation of department chairs. 

Deans will evaluate each department chair annually. 

H. Associate Department Chairs 

1. Where associate chair positions aze authorized, the positions will assist 
in the administration of the department. Associate department chairs 
should be faculty within the unit, and should not have personnel or 
leave, rank and tenure responsibilities. SUU Policy 6.38 describes 
appointment procedures. 

2. Chairs will determine the responsibilities of associate chairs who will 
be accountable to their respective chair and will be evaluated annually. 
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