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SOUTHERN UTAH UNIVERSITY  
Policies and Procedures  

 

SUBJECT: FACULTY EVALUATION,  PROMOTION  AND TENURE 
 

 

I. PURPOSE:   The policies under this title govern evaluations (i.e. third-year, annual and post- 
tenure), academic rank promotion, faculty tenure and sabbatical leave. 

 
II.  REFERENCES: 

 
Utah Code Ann. 53B-48-15(1) (1970) 

 
AAUP Policy Documents and Reports, 1995 Edition 

 
Utah Board of Regents Policy and Procedures, R-220, Delegation of Responsibilities to the 
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3. Lecturer:  The title of Lecturer is an entry-level faculty position. Lecturers 
have a primary responsibility for effective teaching while maintaining currency 
in their field and secondary responsibility for academic unit participation. 

 
C. Special Appointments: (e.g. Professional in Residence, Artist in Residence, 

Distinguished Fellow) require a minimum of a bachelor’s degree. A professional-in- 
residence or artist-in-residence requires prominence and experience in the field the 
appointee will be teaching, or a specialized certification in the discipline. 
Indicators/attributes for prominence and experience are articulated by the search 
committee and the department chair, and are subject to action by the dean and Provost. 

 
D. Professor Emeritus: The University also recognizes the title of Professor Emeritus. 

A Professor Emeritus may be employed on a part-time basis or may not be currently 
employed at all. 

 
E. Annual Review:  An annual review consists of the Faculty Annual Activity Report 

(FAAR) and associated evaluative letters. 
 

F. Leave, rank and tenure committees: Department, college/school and University 
LRT committees are established according to the criteria in the table below. Faculty 
members who are related (as defined in SUU policy 5.2) to another faculty member 
who is applying for tenure are ineligible to serve on any LRT committee. Committee 
procedures will be in accordance with existing policies of SUU. 

 
 Department College/School University 
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VI.  EVALUATION  CRITERIA  
 

A. Criteria:
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6.1.1. FACULTY ANNUAL  REVIEW  PROCESS 
 
I. PURPOSE: 
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E. To be eligible for faculty merit consideration, the tenure track faculty member must 
have a positive review at each level of evaluation. 

 
F. For all tenure track faculty members, each evaluative entity makes a recommendation 

as to whether the faculty member should be retained. 
 
 
IV.  FAAR PROCEDURE FOR TENURED FACULTY:  

 
A. All tenured faculty members, except those applying for rank advancement or 

submitting a post-tenure review, are responsible for documenting accomplishments 
and activities in a FAAR on their performance on each criterion in Policy 6.1, V1 
above. 

 
B. An example of the content and format of the FAAR is contained in Appendix B. 

 
C. Each department specifies the content and general format of the documentation.  All 

documentation is made available to evaluating entities when requested. 
 

D. The faculty member forwards the FAAR to the department chair according to the 
schedule of deadlines attached as Appendix A. 

 
E. To be eligible for faculty merit consideration, the faculty member must have a positive 

review at each level of evaluation. 
 
 
V. RESPONSIBILITIES:  

 
A. Responsibilities of department chair: 

 
1. The chair reviews all FAARs for all faculty in his or her department. The chair 

also prepares an evaluative letter for each faculty member in the department on 
each criterion in Policy 6.1, V1.  In addition to the material provided by the 
faculty member, the department chair may utilize other information such as 
personal interviews, peer evaluations, student evaluations, summaries of 
relevant activity, and other pertinent information. 

 
2. For all faculty completing the FAAR, the chair forwards the FAAR with the 

chair’s evaluative letter to the chair of the department LRT committee pursuant 
to the schedule of deadlines that is attached as Appendix A. 
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given to the affected faculty member no later than March 1 of the academic 
year in which the decision to not reappoint is made. 

 
5. The dean returns all FAARs and evaluations of each evaluated faculty member 

to the department chair according to the schedule of deadlines that is attached 
as Appendix A. 

 

6.1.2. THREE-YEAR REVIEW PROCESS 
 

I. PURPOSE: To establish guidelines and procedures for the three-year review process. For 
tenure-track faculty, this is a major review conducted during the probationary period to 
ascertain whether the individual is on track to receive tenure. 

 

II.  THREE YEAR REVIEW  PROCESS FOR TENURE TRACK FACULTY:  The three- 
year (midterm) review is conducted according to the table below. Deadlines are set-forth in 
Appendix A. The three-year review is part of the criteria for rank advancement and tenure for 
tenure track faculty. 

 
Years granted 
towards tenure 

Years of service before 
midterm review 

Years at SUU before early 
tenure application (optional) 

Years at SUU before 
tenure application 

0 3 full years 5 full years 6 full years 
1 3 full years 4 full years 5 full years 
2 2 full years 3 full years 4 full years 
3 1 full year Not eligible for early tenure 3 full years 

 

A. Responsibility of faculty member:  The tenure track faculty member prepares a 
portfolio that consists of (1) the prior annual)
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IV.  RESPONSIBILITIES:  

 
A. Responsibilities of department chair: 

 
1. The chair reviews all three-year reviews for all faculty in his or her 

department. The chair also prepares an evaluative letter for each faculty 
member in the department on each criterion in Policy 6.1, V1. In addition to 
the portfolio provided by the faculty member, the department chair may utilize 
other information such as personal interviews, peer evaluations, student 
evaluations, summaries of relevant activity, and other pertinent information. 

 
2. For all faculty completing the three-year review, the chair forwards the three- 

year review portfolio with the chair’s evaluative letter to the chair of the 
department LRT committee pursuant to the schedule of deadlines that is 
attached as Apons that   p e r s
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2. There may be circumstances where, in addition to the initial rank assignment, 

an appointee is granted a specified number of years toward the next rank. Any 
such credit must be determined between the appointee and the responsible 
chair, approved by the dean, and Provost, and specified and clearly 
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2. Accomplishments 

 
Every applicant for academic rank advancement will be evaluated according to 
the faculty evaluation criteria 6.1, V1. All  annual reviews since hiring to the 
University or advancement to current rank, including where appropriate, the 
Three-Year Review, will be part of the decision for promotion. 

 
 
III.  PROCEDURE FOR RANK ADVANCEMENT FOR NON- TENURE TRACK  

FACULTY:  
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B. The tenured faculty application for rank advancement is reviewed in progression by 

the chair, department LRT committee, college/school LRT committee, the dean, the 
University LRT Committee, and the Provost according to the schedule in Appendix A. 

 
V. PROCEDURE FOR RANK ADVANCEMENT FOR ADMINISTRATORS:  

 
A. The administrator prepares an application portfolio consisting of all prior annual 
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VII.  PROCESS AND REVIEW:  

 
1. Any evaluative entity will receive additional information when requested. 

 
2. The initial and most thorough peer evaluation should occur at the department level. 

The department LRT committee and department chair are best qualified to provide an 
evaluation of the applicant’s teaching effectiveness, scholarly/creative activities, 
service, and collegiality. The department chair and LRT committee will make a 
critical evaluation of the evidence in the application. 

 
3. Applications for rank advancement for non-tenure track faculty are evaluated in the 

same manner as three-year reviews except that the University LRT Committee does 
not review applications for rank advancement of non-tenure track faculty. The 
candidate will receive an overall ranking, either “Yes” or “No,” as to whether or not 
the candidate should be advanced in rank. 

 
4. Each LRT committee, in completing the evaluation form in Appendix F for non-tenure 

track, tenure track and tenured faculty, will report the number of those voting in favor 
of rank advancement and those voting against rank advancement. 

 
5. If three consecutive evaluations (levels) fail to support the rank advancement, then it is 

denied.  If rank advancement is denied, materials submitted by faculty are returned. 
The dean will outline areas of improvement for rank advancement. 

 
6. The applicant will be notified in writing by the Provost’s office as to the awarding, or 

not, of rank advancement by the Board of Trustees. 
 
 
6.1.4. FACULTY TENURE  PROCESS 
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4. If three consecutive evaluations (levels) fail to support the tenure application, 

tenure is denied. If  tenure is denied, all materials submitted by faculty are 
forwarded to the Provost. 

 
5. Prior to submission of materials to the Board of Trustees, any evaluative entity 

may recall/reconsider an application for tenure. LRT committees require a 
majority vote for recall or reconsideration.  Any such recall/reconsideration 
requires written documentation and rationale. 

 
6. The candidate also will  receive an overall ranking, either “Yes” or “No,” as to 

whether or not the 
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7. Ratings:  During post-tenure review, tenured faculty members shall generally 

be assessed with the criteria and ratings in 6.1, IV. The initial and most 
thorough peer evaluation should occur at the department level. Regardless of 
this statement, rigorous reviews should be done by all evaluative entities. 
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forwards the post-tenure review and all documentation to the Provost. If  the 
faculty member makes acceptable progress within the time table specified in 
the development plan, they may be released from probation.  If the faculty 
member does not demonstrate acceptable progress on the agreed plan within an 
agreed time table, this will constitute serious misconduct and the institution 
may elect to terminate their employment for cause. (See Policies 6.28, 6.22) 

 
9. Following the implementation of a development plan, if subsequent 

evaluations as specified by the time table reveal continuing and persistent 
problems with a faculty member’s performance that do not lend themselves to 
improvement, and that call into question the faculty member’s ability to 
function in that position, then other alternatives will be explored.  Such 
alternatives may include involuntary separation pursuant to SUU policy. 

 
10. The post-tenure review of academic officers who hold 
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6.1.7. MERIT PAY PROCESS 

 
1. PURPOSE:  To provide a policy with goals of transparency and faculty ownership on the 

procedures to be used in determining merit pay awards for faculty. 
 
11. POLICY  

 
Each fiscal year, funds budgeted by the University for merit pay will be used in recognition of 
merited faculty Exceptional Performance (see 6.1., IV.).   The distribution of merit pay funds 
will be based on procedures established in the model approved by the faculty of each 
department, with the consent of the respective Dean. 

 
111. DEVELOPMENT OF DEPARTMENT  MERIT  PAY PROCEDURES 

 
A. Available funds will be distributed by the University to Colleges and Schools on a per 

capita basis of the number of faculty members. 
 

B. The faculty of each department will develop or adopt written regulations including 
formulas, processes and models to guide the distribution of these funds. 

 
C. Any adoption or revision of department merit pay procedures by faculty must be 

finalized no later than September 1 each year.  The model with procedures will be 
approved by majority vote of full-time faculty, including Chairs, tenured faculty, 
tenure track faculty, and non-tenure track faculty. The approved model with 
procedures will be distributed to all faculty members annually. Revision and updating 
of merit pay regulations are subject to majority approval of the faculty of the 
department. 

 
D. To support faculties in initial work to develop a merit pay model for their department, 

the Academic Affairs Committee includes a sample regulation, used by the SUU 
School of Business, in Appendix J. It is included for the generation of ideas and 
discussion purposes, and is not prescribed or necessarily recommended for any other 
department, School or College. FORM
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APPENDIX A  
Deadline Schedule for Tenured and Tenure-Track Faculty 

 
To: Annual Review 

(F.A.A.R.) 
(6.1.1) 

Three- 
Year 

Review 
(6.1.2) 

Rank 
Advancement 

(6.1.3) 

Tenure 
(6.1.4) 

Post- 
Tenure 
Review 
(6.1.4) 

Sabbatical 
Leave 
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Deadline Schedule for Non Tenure-Track Faculty 
 

To: Annual Review 
(F.A.A.R.) 

(6.1.1) 

Rank 
Advancement 

(6.1.3) 
Department 
Chair  

First Tuesday of 
September 

First Tuesday of 
September 

Department 
LRT 

*Third Monday of 
September- Only if 

Merit Pay sought, or if  
sub-standard evaluation 

by Chair 

Third Monday of 
September 

College/School 
LRT  

NA Second Monday of 
October 

Dean Second Monday of 
October 

First Monday of 
November 

University LRT  NA NA 
Provost NA Last Monday of 

January 
Review by 
Chair  with 
Faculty 

Second Friday of 
December 

NA 

 
 

*If  there is a sub-standard evaluation by the Dean after a positive evaluation by the Chair, then the 
FAAR is sent to the Department LRT Committee for input, and the due date for their input in this 
case is extended to the 4th Monday in October.  In any case, Department LRT input 
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Faculty Annual Activity  Report 
(FAAR) 

(to be completed by faculty member submitting report) 
 
 

(Note: the following is illustrative of format only, use as many pages as desired.) 
 
Teaching Effectiveness: 
Write a summary describing your teaching effectiveness. 

 
 
 
 
 
 
 
 
Scholarly Activity : 
Write a description of all your scholarly activities that fit your department’s definition of scholarly 
activity. 

 
 
 
 
 
 
 
 
Service to the University, Profession, Community: 
Write a description of service rendered, evaluate your contribution and summarize its impact. 

 
 
 
 
 
 
 
Collegiality: 
Write a description of contributions to collegiality. 

 
 
 
 
 
I understand the department/school merit pay policy, and hereby apply for consideration of 
merit  pay this year: YES   NO   
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EVALUATIVE  LETTER  
For FAAR 

(to be completed by all evaluative entities) 
 
 
 
 
Name of Faculty Member:    

 
 

Evaluative Entity   Department Chair 
(Please check one)  Department LRT Committee 

   Dean 
 
 
 
Please type your name(s) below and have all members of the Evaluative Entity sign and date next to 
their name. 

 
 
 
 
 
 
 
 
 
 
 
 
 
(For Non-Tenured Faculty) Should the Faculty Member be Retained: Yes No    

 
 

Based on the Department/School Merit  Pay policy guidelines, does this faculty member 
warrant  the awarding of Exceptional Performance for the current year? Yes No    FORM
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Please provide your 
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APPLICATION  FOR 
Three-year Review, Rank Advancement, 

Tenure & Post-Tenure Review 
(to be completed by applicant) 

 
 
 
Name:     
Department:      
College:      
Track  (please check one): Tenure-track 
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Complete the following information only if you are applying for advancement in rank. 
 
 Tenure Rank 
Date of hire/current  rank Date of Hire:  Date of Rank: 

Years granted at time of hiring   
Years of service at SUU for tenure/rank   
Total years   

 

Instructions: 
Please refer to the table below to determine what needs to be included in the faculty portfolio.  

 
 

Three-Year 
Review 

Tenure Rank 
Advancement 

Post- 
tenure 
Review 
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Service to the University, Profession, Community: 
Write a description of service rendered, evaluate your contribution and summarize its impact. 

 
 
 
 
 
Collegiality:  
Write a description of contributions to collegiality. 
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EVALUATION  
For Three-Year Review 

(to be completed by all evaluative entities) 
 
 

Name of Faculty Member: 
 
 
 
Evaluative Entity   Department Chair 
(Please check one)  Department LRT Committee 

   College LRT Committee 
   Dean 

 
 
 
Please type your name(s) below and have all members of the Evaluative Entity sign and date next to 
their name. 

 
Typed Name Signature Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
(For Non-Tenured Faculty) Should the Faculty Member be retained: Yes No    

 
 
 
Based on the Department/School Merit  Pay policy guidelines, does this faculty member 
warrant  the awarding of Exceptional Performance for the current year? Yes    No    FORM
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Please provide your evaluation of the above named individual for each area. Comments are 
not confined to the space shown in the box; the space will expand as you type. 

 
Teaching Effectiveness 

 
(Please check one) 

 
  Exceptional 

 
  Standard 

 
  Low 

 
  Unacceptable 

Comments: 

 

Scholarly/Creative Activity  
 

(Please check one) 
 
  Exceptional 

 
  Standard 

 
  Low 

 
  Unacceptable 

Comments: 

 
Service Activities 

 
(Please check one) 

 
  Exceptional 

 
  Standard 
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EVALUATION  
For Post-Tenure Review 
(to be completed by all evaluative entities) 

 
 
Name of Faculty Member:    

 
 

Evaluative Entity   Department Chair 
(Please check one)  Department LRT Committee 

   College LRT Committee 
   Dean 

 
 
 
Please type your name(s) below and have all members of the Evaluative Entity sign and date next to 
their name. 

 
Typed Name Signature Date 

 
 
 
 
 
 
Evaluative   Entity’s   Recommendation:   Does   the   faculty   member   under   review   discharge 
conscientiously, and with professional competence, his/her duties? 

 

  Yes No 
 
 
Based on the Department/School Merit  Pay policy guidelines, does this faculty member 
warrant  the awarding of Exceptional Performance for the current year? Yes    No    
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Please provide your evaluation of the above named individual for each area. Comments are 
not confined to the space shown in the box; the space will expand as you type. 

 
Teaching Effectiveness 

 
(Please check one) 

 
  Exceptional 

 
  Standard 

 
  Low 

 
  Unacceptable 

Comments: 

 

Scholarly/Creati 638.C84 124.08 re W n Be 649.92 499.8 22.98 re W n BT /TT3 1 Tf -0.01 Tc 0.01 Tw 661.8 Tm ( 4.08CID 12 >>BDC  q 66.96 525.24 135.24 1247P. /TT0 1 Tf -0.011 Tc  Tc 072.1n Be C  /9 re f 202.08 649.32 0.6 0.599 re f 202.68 -0 [(A5 (s)c)(s)ti (:)]v.84 1i (:)]ty98 re W n BT /TT3 1 Tf -0.01 Tc 0.01 Tw 661.8 Tm ( )Tj ET EMC  Q 662735525.00.6 0.599 re f 66.84 649.325 0.92 re f 66.84 524.64 13 0.92 re f 66.84 524.68 13 0.92 .6 re f 566.64 672.84 3 0.92 re f 66.84 52672.84 3 0.92 re f 66.84 524.64 13 Tf -00.6 r0.01 Tw 52672.84 3 Tf -00.6 r0.01 Tw 524 499.8 13.67 re W n BT /TT3 376P <<.56 66.96 642.12 Tm ( )Tj ET EMC  Q BT /P <<493 00.6 0.599 re f 66.84 7.56 0 0 7.56 68Tw 8.04 0 0 8.04 72.12 633.12 Tm [(()-6.4 (P)-7.2 (l)-1.484 00.6 08 (s)-25 (e)]TJ 0 Tc 0 Tw ( )Tj 0.004 Tc -0.004 Tw 3.075 0 Td [(ch)-3.4 (e)15.1 (ck)]TJ 0 Tc 0 Tw 2.343 0 Td ( )Tj -0.011 Tc 0.011 Tw 0.209 0 Td [(o)-3.5 (n)-18.5 (e))]TJ 0 Tc 0 Tw 1.746 0 Td ( )Tj EMC  ET /P <</MCID 6 >>BDC  q 66.96 525.24 135.24 12419 re W n BT /TT3 376P <<.56 66.96 642.12 Tm ( )T2 Tm ( )Tj)-6.4 (P)-7.2  /P <<411 0BDC  Q BT /TT3 1 Tf 9.96 0 0 92096 72.12 541.2 Tm [( )-3 ( )]TJ -0.002 Tc 0424.0 Tw 2 0 Td [(E)6.4 (x)8 (cep)3.8 (t)-2.4 (i)15 (o)-4.1 (n)15.9 (a)-4 (l)]TJ /TT0 1 Tf 0 Tc 0 Tw 5.024 0 Td ( )Tj ET 72.12 608.28 19.921 0.959 re f EMC  /P <46921 00 >>BDC  q 66.96 525.24 135.24 1221 re W n BT /TT3 376P <<.56 66.96 642.12 Tm ( )T2 Tm ( )Tj ET EMC  /P <</MCID 43 >2BDC  Q BT /TT3 1 Tf 9.96 0 0 92296 72.12 541.2 Tm [( )-3 ( )]TJ -0.002 Tc 0441Tw 2 0 Td [(St)-6.4 (a)4.1 (nda)4.1 (r)-3.8 (d)]TJ /TT0 1 Tf 0 Tc 0 Tw 3.976 0 Td ( )Tj ET 72.12 585.36 19.921 0.96 re f EMC  /P <<432 9 10 >>BDC  q 66.96 525.24 135.24 1223 re W n BT /TT3 376P <<.56 66.96 642.12 Tm ( )T2 Tm ( )Tj EET EMC  /P <</MCID429ID 1C  Q BT /TT3 1 Tf 9.96 0 0 92496 72.12 541.2 Tm [( )-3 ( )]TJ -0.002 Tc 046 >8 Tw 2 0 Td [(L)-1.6 (ow)]TJ /TT0 1 Tf 0 Tc 0 Tw 1.88 0 Td ( )Tj ET 72.12 562.2 19.921 0.959 re f EMC  /P <<4 Tw 00 >>BDC  q 66.96 525.24 135.24 1225 re W n BT /TT3 376P <<.56 66.96 642.12 Tm ( )T2 Tm ( )Tj ET EMC  /P <</MCID 406>>BDC  q 66.9T3 1 Tf 9.96 0 0 92696 72.12 541.2 Tm [( )-3 ( )]TJ -0.002 Tc 0390.00w 2 0 Td [(U)-2.9 (na)-8 (c)8.2 (c)-3.7 (e)-3.8 (p)11.8 (t)5.7 (a)-8 (bl)10.9 (e)]TJ /TT0 1 Tf 0 Tc 0 Tw 5.735 0 Td ( )Tj ET 72.12 539.16 19.921 0.959 re f EMC  /P <392 >>B0 >>BDC  q 66.96 525.24 135.24 122708 re W n BT /TT376P <<-0.002 Tc 0.002 Tw 12 0 0 12 207.96 638.4 Tm [(C)-5 (o)-2 (mme)2 (n)-2489>>BDC :
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APPENDIX H  
Promotion and Tenure Review Procedures 

 
 

Candidate Dept. Chair 
Level 1 

 

Dept. LRT 
Committee 

Level 2 

 
College LRT 
Committee 

Level 3 

 

Dean 
Level 4 

 
University LRT 

Committee 
Level 5 

 
 

Provost 
Level 6 

 
 

President 
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Policy 6.1 

 

 
For the purposes of this policy, mentoring includes club advisement, event management, placement 




