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SUBJECT: FACULTY EVALUATION, PROMOTION AND TENURE 

III. POLICY: 

6.1.1 Evaluation of Faculty 

6.1.2 Third-year Review of Tenure-track Faculty 

6.1.3 Faculty Rank and Promotion 

6.1.4 Faculty Tenure 

IV. CRITERIA 

A. Decisions regarding evaluation, promotion and tenure of faculty members 
will use the following criteria. 

1. Teaching Excellence: Consistent with SUU's mission as defined 
in R312, teaching is of primary importance. Scholarly and creative 
achievements should be complementazy to the teaching role. 
Teaching effectiveness will be evaluated through the use of 
student, peer, department chair, (except the department chair may 
not evaluate his/her own teaching effectiveness), and/or self 
evaluations, or other pertinent information. Student evaluations 
will be conducted in all classes taught. The responses to all 
teaching-related questions on the student-evaluation instrument 
will be considered in assessing teaching ability. Thus, a portfolio 
approach to "teaching effectiveness" is required for all units, 
including student evaluations plus one or more of the following: 
peer evaluations, instructional delivery/design, course management 
skills, letters from colleagues, or other similaz factors. "teachinggs. 7. 104.34 frto Td (peoac8Tz 11.284ATd (taught4, )Tj 193Tz 15.25546.7v1 0 Td (i5.52 t )Tj 10.51 Tz 2by Td (a )Tses )Tj 0(ef3 Tz 17.923 0 Td (fol24he )1en10.51 Tz 2depart1.101 -13102.8 (skillon2c6.4900.4517.6chair Td (a )T6d ("t26ss z  100.27 Tz nTd (a )T2ired )Tj201.85 Tz gh )Tj 1031, )Tj98 T1 Tz 27.92 0 Td (u084owing: )48551 Tz 2dea 0 Td ( )Tj4 99.85.5 Tz 15.255fh u0898zt (of )Tj 733 Tz 20.15fh 
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3. Service: Academic departments define acceptable professional 
service. Generally, it means service to the University and 
profession. Professional service to the community may also be 
considered. 

4. Collegiality: Collegiality is defined as faculty responsibilities 
toward students, peers and administration as addressed in SUU 
policy 6.28. 

B. All non-tenured faculty will be evaluated according to the above criteria 
using the following ratings. The faculty of each departmenUschool will 
determine whether the following ratings should be applied to the tenured 
faculty. The initial and most thorough peer evaluation should occur at the 
department level. Regardless of this statement, rigorous reviews should be 
done by all evaluative entities. 

Standard Professional Performance (SP) 
Meets or exceeds accepted standazds of professional performance. 
(JUSTIFICATION MUST BE INCLUDED) 

Low Performance (LP) 
Does not consistently meet accepted standards of professional 
performance. If the faculty member is retained, a development 
plan is required. 
(JUSTIFICATION MUST BE INCLUDED) 

Unacceptable Performance (UP) 
Does not meet minimal standazds of professional performance. 
(JUSTIFICATION MUST BE INCLUDED) 

V. DEFINITIONS 

1. Tenured and Tenure-track Faculty: Tenured and tenure-track faculty are defined 
in Policy 6.0 and consists of faculty holding the following academic 
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teaching, scholarship/creative activities, and service in accordance with their 
assigned responsibilities. 

a. Full Professor: The rank of Full Professor is an appointment for persons 
with an earned terminal degree in the field of their appointment (see 
appendix I) and at least five yeazs of experience as an associate professor. 
Full Professors are recognized as master teachers, scholazs/artists, and 
institutional leaders. Their teaching, scholazly/aztistic activities, and 
service, and engagement with students should reflect high professional 
competence. 

b. Associate Professor: The rank of Associate Professor is an appointment 
for persons with at least seven yeazs experience as an assistant professor. 
Associate professors have demonstrated ability in the areas of teaching, 
scholarship/artistry and service. They should be capable of undertaking 
university-wide responsibilities which contribute to the attainment of the 
university's mission and goals. 

c. Assistant Professor: effely/aversityPr 0 Td (Their )T81 84 Tz 434 -856 Td (teaching, )Tz 100.77 Tz -2j 99.56 Tz -318.Td (mission )Tj 100z 52.474 2 0 Td (an)Tj 103.22 Tz 11.283 0 Td (d )Tj 100.2 Tz 9.069 0 Td (service.  99.9 Tz2 Tz83 0 Td (Professo)Tj 100.11.18 Tz 51.62283 0  2 0 Td (aj 101 49.02959 0 Tdinersity)Tj6 )Tj 1008822 Tz 11.28iousfesso
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criteria 
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a. Tenure track faculty 

(1) Associate Professor: The rank of associate 
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b. Responsibility of the Department Chair, Dean 
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E. Rank Advancement for Administrators: An administrator is considered 
for rank advancement according to the criteria specified in this policy. 

FACULTY TENURE (6.1.4) 

I. PURPOSE: To establish policy regarding awarding of tenure according to 
evaluative criteria in Policy 6.1, IV. 

II. POLICY 

A. SUU extends tenure to approved members of the faculty (those hired into 
tenure-track appointments and those granted tenure at time of hire). 
Tenure-track appointments will only be given to those members of the 
faculty who, at the time of such appointments meet the minimum 
requirements specified in policy 6.1.V. 

B. Tenure is 

ten 03.7 Tz 1t82e 
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4. Faculty members must apply for tenure in the last yeaz of the 
probationary period that begins with the faculty member's tenure-
track appointment. 

5. In exceptional cases, the Boazd of Trustees may grant extensions 
of the probationary period. The faculty member's request for 
extension must be in writing and approved by the department 
chair, depaztment LRT committee, dean, and provost. Applications 
for extensions waive rights or claims for de facto tenure. 

6. At the request of the faculty member, and as approved by the 
department chair, department LRT committee, dean, provost, and 
the boazd of trustees, years granted towazd tenure at the time of 
hiring maybe rescinded. Such requests must be in writing. If 
approved, the rescinding of yeazs will be for all years ganted. 

D. Leave, Rank and Tenure Committees: department, college/school and 
University LRT committees are established according to the criteria in writing 

Leave, 
in extens319.3331778 0 Td0 Teav)(in )Tj 107106.11 83 Tz 21.96 0 Td (2 0.36 TTT7 107.276 -14.04 Td6 Td (desity4 104.65 Tz o72 r772 0364 ember,04. )T6 T96.h9.7fTz 42.8p-e221 04 103.08 08Tj 114.26 TT8 0 T(in )Tj 105.5749.1RT )Tj 104.6 wh6 0 TdTj 1j 106.1 beby  yearat in d exi0677: flibrary 05.516T1-331.-378Tj7T2y89.3  (fVo04.78 0 T16T29 17.64 0exist1 )in 
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E . Application Procedure: The faculty member prepares a tenure application 
portfolio consisting of (1) all prior annual reviews, (2) the three-year 
review, (3) current annual review, and (4) supporting documentation as 
determined by the department, which aze attached to a cover sheet that is 
included in Appendix D. The applicant is responsible to document 
performance for each criterion. Department chairs or other supervisors 
will verify the application and documentation. Applications for tenure 
will be submitted to the department chair according to the schedule of 
deadlines that is attached as Appendix A. The candidate may retract and 
retrieve his/her application at any point in the process, and if no extension 
has been awarded, a terminal contract is given for the next yeaz or the 
University may initiate abuy-out. 

F. Review and Evaluation Procedure: The levels of review and evaluation 
are summarized in the following chart and are completed according to the 
schedule of deadlines that is attached as Appendix A. Additional 
information will be received by any evaluation entity when requested. 

1. Each evaluative entity will evaluate each tenure portfolio 
according to the criteria in 6.1.IV. 

2. If three consecutive evaluations (levels) fail to support the 
tenure application, tenure is denied. If tenure is denied, all 
materials submitted by faculty are forwazded to the 
Provost. 

3. Prior to submission of materials to the Board of Trustees, 
any evaluative entity may recalUreconsider an application 
for tenure. LRT committees require a majority vote for 
recall or reconsideration. Any such recalUreconsideration 
requires written documentation and rationale. 

4. The candidate also will receive an overall ranking, either 
"Yes" or "No," as to whether or not the candidate should 
receive tenure. In every LRT committee, the number of 
those voting in favor of granting tenure and those voting 
against granting tenure will be reported. 

5. The applicant will be notified in writing by the Provost's 
office as to the awazding, or not, of rank advancement by 
the Boazd of Trustees. 
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8. Following the implementation of a development plan, if subsequent 
evaluations as specified by the time table reveal continuing and persistent 
problems with a faculty member's performance that do not lend themselves to 
improvement, and that call into ques.7 Tz 61r's the doculty 

member's leabili FAt



APPENDIX A 

Deadline Schedule 
F.A.A.R., Three-Year Review, Rank Advancement, Tenure and Post-Tenure Review 

To: Annual 
Review 

(F.A.A.R.) 
(6.1.1) 

Three-Year 
Review 
(6.1.2) 

Rank 
Advancement 

(6.1.3) 

Tenure 
(6.1.4) 

Post-Tenure 
Review 
(6.1.4) 

Department 
Chair 

First Tuesday 
of September 

First Tuesday 
of September 

First Tuesday of 
September 

First Tuesday 
of September 

First Tuesday 
of September 

Department LRT Third Monday 
of September* 

Third Monday 
of September 

Third Monday of 
September 

Third Monday 
of September 

Third Monday 
of September 

College/School 
LRT 

NA Second 
Monday of 

October 

Second Monday of 
October** 

Second 
Monday of 
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Faculty Annual Activity Report 
(FAAR) 

(to be completed by faculty member submitting report) 

(Note: the following is illustrative offormat only, use as many pages as desired.) 

Teaching Effectiveness: 
Write a summary describing your teaching effectiveness. 

Scholarly Activity: 
Write a description of all your scholarly activities that fit your department's definition of scholarly 
activity. 

Service to the University, Profession, Community: 
Write a description of service rendered. 

Collegiality: 
Write a description of contributions to collegiality. FORM
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EVALUATIVE LETTER 
For FAAR 

(to be completed by all evaluative entities) 

Name of Faculty Member: 

Evaluative Entity 
(Please check one) 

Department 
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Scholarly/Creative Activity 

(Please check one) 

Staodard 
Low 
Uaacceptable 

Comments: 

Service Activities 

(Please chxk one) 

 Staodard 
_Low 
_Uaacceptable 

Comments: 

Collegiality

(Please chxk one) 

 Staodard 
_Low 
_Uaacceptable 

Comments: 
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APPLICATION FOR 
Three-year Review, Rank Advancement, 

Tenure & Post-Tenure Review 
(to be completed by applicant) 

Name: 
Department: 
College: 
Track (pease check one):  Tenure-track 

Non-tenure track 
Highest degree earned 
Primary teaching field 
Degree: 
Date: 
Institution: 

EVALUATION FOR: 
(check all that apply) 

Date: 

THREE-YEAR REVIEW 
 RANK ADVANCEMENT 
 Lecturer to Assistant Professor 
 Assistant to Associate Professor 
 Associate to Full Professor 
 TENURE 
POST-TENURE REVIEW 

'*If you are applying for tenure or advancement in rank and credit was granted toward 
rank advancement As toetee 
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Instructions: 
Please refer to the table below to determine what needs to be included in the faculty portfolio. 
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EVALUATION \J 
For Three-Year Review 

(to be completed by all evaluative entities) 

Name of Faculty Member: 

Evaluative Entity 
(Please check one) 

Department Chair 
Deparhnent LRT Committee 
College LRT Committee 
Dean 

Please type your names) below and have all members of the Evaluative Entity sign and date next to 
their name. 

U 

(For Non-Tenured Faculty) Should the Faculty Member be Retained: Yes _ No 

Please provide your evaluation of the above named individual for each of the following 
areas. Comments are not confined to the space shown in the box; the space will expand as 
you type. 

Teaching Effectiveness 

(Please check one) 

Standard 
Low 
Unacceptable 

Comments: 
FORM
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Scholarly/Creative Activity 

(Please check one) 

 Standard 
Low 
Unacceptable 

Comments: 

Service Activities 

(Please aheak one) 

 Standard 
_Low 
_Unacceptable 

Comments: 

Collegiality

(Please check one) 

Standard 
Low 
Unacceptable 

Comments: 
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EVALUATION 
For Rank Advancement &Tenure 
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Please provide your evaluation of the above named individual for each of the following 
areas. Comments are not confined to the space shown in the box; the space will expand as 
you type. 

Teaching 
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EVALUATION 
For Post-Tenure Review 
(to be completed by all evaluative entities) 

Name of Faculty Member: 

Evaluative Entity 
(Please check one) 

Department Chair 
Department LRT Committee 
College LRT Committee 
Dean 

Please type your names) below and have all members of the Evaluative Entity sign and date next to 
their name. 

Evaluative Entity's Recommendation: Does the faculty member under review discharge 
conscientiously, and with professional competence, his/her duties? 
 Yes 

No 

Please provide your evaluation of the above named individual for each of the following 
areas. Comments are not confined to the space shown in the box; the space will expand as 
you type. 

Teaching Effectiveness 

(Please check one) 

_Standard 
_Low 
_Unacceptable 

Comments: 

U 
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Scholarly/Creative Activity 

(Please check one) 

 Standard 
_Low 
_Unacceptable 

Comments: 

Service Activities 

(Please check one) 

 Standard 
Low 
Unacceptable 

Comments: 

Collegiality

(Please check one) 

Standard 
Low 
Unacceptable 

Comments: 
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MINIMUM DEGREES 
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APPENDIX I 

MINIMUM DEGREES EXPECTED FOR FULL PROFESSOR 

Department Discipline Full Professor 




