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SUBJECT: FACULTY EVALUATION, PROMOTION AND TENURE 

III. POLICY: 

6.1.1 Evaluation of Faculty 

6.1.2 Third-year Review of Tenure-track Faculty 

6.1.3 Faculty Rank and Promotion 

6.1.4 Faculty Tenure 

IV. CRITERIA AND DEFINITIONS 

Decisions regarding evaluation, promotion and tenure of faculty members will use 
the following criteria and their respective definitions: 

1. Teaching Excellence: Consistent with SW's mission as defined in R312, 
teaching is of primary importance. Scholarly and creative achievements 
should be complementary to the teaching role. Teaching effectiveness can 
be evaluated through the use of student, peer, department chair, (except 
the department chair may not evaluate his/her own teaching effectiveness), 
and self evaluations, or other pertinent information. Student evaluations 
will be conducted in all classes taught every semester, and administered 
during the last week of instruction. The responses to all teaching-related 
questions on the student-evaluation instrument will be considered in 
assessing teaching ability. Other evidence of teaching effectiveness 
includes instructional delivery/design, and course management skills. 

2. Scholarly/Creative Activity: The University has adopted the Boyer model 
for scholazship, as outlined in Scholarship Reconsidered: Priorities of the 
Professoriate (Ernest L. Boyer, 1990, Jossey Bass Publishing, ISBN: 
0787940690). As approved by the department chair and reviewed for 
written comment by the dean of the college/school, the faculty of each 
department develop guidelines stipulating the required amount and kind of 
scholazly/creative activity expected for tenured, tenure-track, and non-
tenure track faculty members. In the case of a dispute over criteria for 
scholarly/creative activity, the question will be resolved by a committee of 
a representative faculty member, department chair, and Dean. 
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3. Service: Academic departments define acceptable professional service. 
Generally, it means service to the University and profession. Professional 
service to the community may also be considered. 

4. Collegiality: SUU Policy 6.28 defines collegiality. 
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FACULTY ANNUAL ACTIVITY REPORT (6.1.1) 

I. PURPOSE: To establish guidelines and procedures for the faculty 
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not reappoint is made. The right of advance notice shall not apply 
to faculty members whose appointments aze to be terminated or 
modified for cause, or to faculty members serving under term 
appointments. 

5. Returns all faculty portfolios and evaluations of each evaluated 
faculty member to the department chair according to the schedule 
of deadlines that is attached as Appendix B. 

H. Department 
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department chair and department LRT committee, and may also 
utilize peer evaluations, student evaluations, summaries of 
relevant activities, the non-tenured faculty member's portfolio, 
and other pertinent information. 

2. 
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ACADEMIC RANK (6.1.3) 

I. PURPOSE: To encourage, recognize, and rewazd faculty performance using 
each criterion in Policy 6.1, N. 

II. POLICY 

A. SUU recognizes the following academic ranks: 

1. Tenure track (terminal degree in field): 

Assistant Professor 
Associate Professor 
Professor 

2. Non-tenure track (master's degree in field or 18 graduate hours in 
field & a master's degree): 

Lecturer 
Assistant Professor 
Associate Professor 

3. Special Appointments (minimum of a bachelor's degree with 
exceptional experience): 

Professional in Residence 
Artist in Residence 

4. The University also recognizes the title of Professor Emeritus. A 
Professor Emeritus maybe employed on a part-time basis or may 
not be currently employed at all. 

B. Hiring with academic rank 

1. After evaluating the appointee's educational training and 
experience, the dean, department chair, and the affected seazch 
committee jointly recommend to the Provost a rank that is 
consistent with SUU policies. 
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2. Educational Training 

a. Tenure track: Initial appointments to the rank of assistant 
professor or to a higher academic rank require the terminal 
degee in the teaching discipline. In exceptional cases, 
prominence in the field in which the faculty member will 
have primazy teaching responsibility may substitute for a 
terminal degee. Indicators/attributes for prominence and 
experience aze articulated by the search committee and the 
department chair, and are subject to action by the dean and 
Provost. 

b. Non—tenure track: Initial appointments to the rank of 
lecturer or to a higher academic rank require a masters 
degee in the discipline (or a master's degee and 18 
gaduate hours in the field) in which the faculty member 
will have primary teaching responsibility. 

c. Aprofessional-in-residence or artist-in-residence requires 
prominence and experience in the field the appointee will 
be teaching, or a specialized certification in the discipline. 
Indicators/attributes for prominence and experience aze 
articulated by the seazch committee and the department 
chair, and are subject to action by the dean and Provost. 

3. There maybe circumstances where, in addition to the initial rank 
assignment, an appointee is ganted a specified number of years 
toward the next rank. Any such credit must be determined between 
the appointee and the responsible chair, approved by the dean, and 
Provost, and specified and cleazly stated in the initial contract. A 
maximum of three yeazs maybe credited towazd rank 
advancement. The number of yeazs awarded for rank advancement 
for atenure-track assistant professor is the same as the number of 
years reduction to the probationary period for tenure. 

4. At hiring, academic officers receive academic rank according to 
this policy. 
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C. Implementation 

1. When this policy is adopted all current tenure-track faculty will be 
allowed to choose either to be subsequently evaluated for 
advancement in rank according to this policy or according to the 
existing policy (i.e., the policy that will be replaced by this policy). 
Those choosing to be subsequently evaluated for rank 
advancement adopted 

U752 s0 thTd (evaluat (to )Tj 101.18 Tz 1633 -0.3hos60)Tj 101.154 Tz 20.29470 Td (policolicy )Tj 100.11. Tz 21.74072 -12.6294 0C. 
A00t822this 

e0 101.depart0.61 Tz 69.923 -0.356Tdll 629l 
b80sequentlreviewTz 65.514 -0.332 5 

p85e0 101.depart0.61 Tz 69.922 0 Td5(ran3aced )TanTz 24.ge220 Td  Td (policy )Tj Tz 48.62522 -12313.146pohose 
thTd 0.120.3647.196faculty th09Tj 102.35 Tz 1.964-0.366 T197this 

ranicy t086faculty t897Tj 101.associ.68 Tz 1.96 72 -142 779this 
Those th49this thTd 0.120.3647.563faculty thTd234 -19 44
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Standard Professional Performance (SP) 
Meets or exceeds accepted standazds of professional 
performance. 
(JUSTIFICATION MUST BE INCLUDED) 

Unacceptable Performance (UP) 
Does not meet minimal standazds of professional performance. 
(JUSTIFICATION MUST BE INCLUDED) 

The candidate also will receive an overall ranking, either 
"Yes" or "No," as to whether or not the candidate should be 
advanced in rank. In every LRT committee, the number of 
those voting in favor of rank advancement and those voting 
against rank advancement aze reported. 

c. Process and Review: 

(1) Any evaluative entity will receive additional 
information when requested. 

(2) The initial and most thorough peer evaluation must 
occur at the deparhnent level. The department LRT 
committee and department chair are best qualified 
to provide an evaluation of the applicant's teaching 
effectiveness, LRT.hair d 6 Td (LR999.65 Tz 26.236 -12.918.91 Tzj 101tee )Tj 103.67 Tz 53.12 -0. (will )TTj 301.23 Tz 2.171 -0.36  eval8t 
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FACULTY TENURE (6.1.4) 

I. PURPOSE: To establish policy regarding awazding of tenure according to 
evaluative criteria in Policy 6.1, IV. 

II. POLICY 

A. SW extends tenure to approved members of the teaching faculty 

evain
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program does not lose tenure upon accepting an administrative 
position at SUU, assuming good standing, and may return to 
former rank and role at the conclusion of administrative service. 

5. Following the review and evaluation procedure detailed in this 
policy, and upon favorable recommendation, the tenure-track 
faculty member receives tenure only when the 
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allowed, except as specified in pazagraph 7 below. Any reduction 
in the probationazy period requires careful scrutiny of the 
applicant's credentials, documentation consistent with this policy, 
and the recommendation of the depamnent and college/school 
LRT committees, the department chair, dean, and the Provost, as
well as approval by the President and the Board of Trustees. 

4. Faculty members must apply for tenure in the last yeaz of the 
probationary period that begins with the faculty member's tenure-
track appointment. 

5. During the probationary period, the faculty member will be 
evaluated annually by the departmental LRT committee, the 
department chair, and the dean. Faculty members continue their 
probation until the probationary period is completed, but may be 
dismissed sooner if their annual and/or third-yeaz evaluations 
indicate they aze not making satisfactory progress. 

6. In exceptional cases, the Board of Trustees may grant extensions 
of the probationary period. Extensions require re-application. 
Applications for extensions waive rights or claims for de facto 
tenure. 

7. At the request of the faculty member and as approved by the 
department chair, dean, and department LRT committee, years 
granted toward tenure at the time of hiring may be rescinded. Such 
requests must be in writing. If approved, the rescinding of years 
will be for all years granted. 

D. Leave, Rank and Tenure Committees: department, college/school and 
University LRT committees aze established according to the criteria in the 
table below. Faculty members who are related (as defined in SUU policy 
5.2) to another faculty member who is applying for tenure aze ineligible to 
serve on any LRT committee. 

Committee procedures will be in accordance with existing policies of 
SUU. 
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Department Collegel5chool Uaiveisity 
Voting members 3 5 1 per college/school 
Tenured members All All All &Full Professors 
Successive 
membership No No No 
Roster submitted by Department Chair Dean Each Dean 
Voted by Department Faculty College Faculty College Faculty 
Members from other 
units As needed As needed NA 
Administrators 
serving None None None 
Exceptions approved 
by University LRT University LRT Faculty Senate 

A departmental or college/school committee may recalUreconsider an
application for tenure upon majority vote. Any such recall/reconsideration 
requires written documentation and rationale. 

E. Application Procedure: The faculty member prepares a tenure application 
portfolio consisting of (1) all prior annual activity reports witdz 34.546 iactivity .reports 896uz 34.54 -321.822 -13.3228 Td (requa6.urocedure:42.7j 100.3 Tz 143z 143z 1 (FacultyTd (an)Tj 93 0 8n(2l )Tj 1.54618Tz 14.7rs 96 0 Td h96uz 34.54 -3214.764 96 0 Td hree-yeaual )Tj 1666.17 Tz 28.153 0 Tdview,6uz 34.546Tj 100.932 0 Td (whicall/re101.550.23 Tz1951.534 -1reocedure:44Tj 91.8.0383.119 -attan Td (by )0.93z 8.58213 96 0 Td oj 101.09 Tz 8. 1720 Td (colure )Tj 91 Tz 34z 53.419 0 veual )Tj 175 Tz 23.5725 0 Td sheetocedure:429.11 Tzan)53.3228 Td (rethatocedure492 Tz -461251.534 -itten )Tj 3 Tz -37 35 Td (colincluNA )Tj 9re:45.38 Tz 29 0 Td (Deinal )Tj 1
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2. If three consecutive evaluations (levels) fail to support the 
application for tenure, the application is returned to the faculty 
member with an explanation and rationale for the action. 

G. Scale of Perfonnance: The following scale will be used for evaluating 
each applicant, and applicants aze sepazately evaluated according to the 
scale in each criterion. 

Standard Professional Performance (SP) 
Meets or exceeds accepted standazds of professional performance. 
(JUSTIFICATION MUST BE INCLUDED) 

Unacceptable Performance (UP) 
Does not meet minimal standazds of professional performance. 
(JUSTIFICATION MUST BE INCLUDED) 

The candidate also will receive an overall ranking, either "Yes" or "No," 
as to whether or not the candidate should receive tenure. In every LRT 
committee, the number of those voting in favor of granting tenure and 
those voting against granting tenure will be reported. 
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in different disciplines and changing expectations at different stages of faculty 
cazeers. The evaluation should be consistent with department accreditation 
requirements and Policy 6.1. 

7. If the results of the post-tenure review indicate the need for faculty 
development, the faculty member is responsible for remediating the 
deficiencies, and the institution may elect to assist through developmental 
opportunities. As such, the faculty member in consultation with the 
department chair prepazes and implements a plan, with time table, to improve, 
that may include guidance, counseling, therapy, leave of absence, voluntary 
resignation, or early retirement. This plan, with supporting documentation, 
will be forwazded to the dean for action, including approval or referral back to 
the chair. Any disagreements between the faculty member and the department 
chair concerning the plan or timetable will be resolved by the dean. 

8. Following the implementation of a development plan, if the next evaluation 
reveals continuing and persistent problems with a faculty member's 
performance that do not lend themselves to improvement, and that call into 
question the faculty member's ability to function in that position, then other 
alternatives will be explored. Such alternatives may include involuntary 
separation pursuant to SW policy. 

9. Academic officers who hold administrative assignments of dean or above are 
not subject to post tenure review. Their review cycle will start with the date of 
their return to full-time faculty status. 
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APPENDIX A 

Faculty Annual Activity Report (FAAR) 
(Note: the following is illustrative of format only, use as many pages as desired.) 

Teaching Effectiveness: 
Write a summary describing your teaching effectiveness. 

Scholazly Activity: 
Write a description of all your scholarly activities that fit your department's definition of scholazly 
activity. 

Service to the University, Profession, Community: 
Write a description of service rendered. 



APPENDIX B 

Deadline Schedule 
Activity Report, Three
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EVALUATION FOR THREE-YEAR REVIEW 
(to be Completed by Evaluator/Evaluative entity) 

Date: 

Name of Faculty Member: 
Name of Evaluative Entity 
Should the Faculty Member be Retained go be completed by the Chair and Dean): Yes _ No 
Signature(s): 
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EVALUATION FOR 
(to be Completed by Evaluator/Evaluative entity) 

(check as many as applicable) 

RANK ADVANCEMENT to 
TENURE 

Date: 



Please provide your evaluation of the above named individual. 
�7�H�D�H�K�y�Q�J����  (See II.D.3.b(1) of 6.1.3 or II.G of 6.1.4, as 




